
St. Andrew's Vestry Minutes
7/12/2022

Members Present: Fr. Jeff Packard, Julie Breuninger, Carolyn Donaldson, Barb Downs, Tom Hall, 
Paul Hochreiter (partial meeting), Michele Marini, Kitty Mussett, Sharon Rovansek 
(partial meeting), JudithAnn Rule, Fran Stevenson    

Members Absent: Amy Pritchett, Sandy Schwartz
Officers Present: Julie Kwasnica
Guests: Gwen Catchen, Walter Wells
Clerk: Kevin Lowe
Call to Order: 7:01 p.m.

I. Opening Prayer - Fr. Jeff
II. Minutes

Motion: Michele Marini;  2nd  Carolyn Donaldson – Accept the minutes of the June vestry meeting 
as distributed, with corrections to name spellings. Motion carried with no abstention or 
dissension.

III. Reports
 A. Rector's Report - see Attachment I
 B. Assistant Rector's Report – see Attachment II
 C. Wardens

◦ Senior Warden: Need to schedule a celebration for welcoming Ted Christopher to the staff.
Tentative scheduling for August 28.

◦ Junior Warden: None
 D. Treasurer - distributed electronically prior to meeting. Income was particularly low in June, but 

we are still positive YTD. There is a new savings line for Asst Rector expenses (all).
 E. Committees and other ministries

◦ Finance Committee: Motion: Take $600 for additional plaster repair to the church roof
from the Surplus Fund. Motion carried with no abstention or dissension.

◦ Safeguarding: Kitty Mussett is taking over for Barb Downs, co-leading the Safeguarding 
ministry. 

IV. Discussion: Gun violence responses
• Local Centre County chapter of Moms Demand Action has an interfaith committee that 

perhaps we could connect with
• There is a diocesan committee at work; demonstration from Swords into Plowshares at St 

Edward's Lancaster in September
• Could we host speakers or conversations in order to broaden the conversation and try to get 

people out of echo chambers?

V. Unfinished Business: Proposal for Paid Choir Singers – see Attachment III
• Motion: Fran Stevenson; 2nd Carolyn Donaldson: Adopt the proposal to pay four section

leaders for the choir. Discussion ensued. Choir events are planned for August and possibly 
September to try and increase interest in choir among parishioners, but even so, with dwindling
numbers, paid singers would help the choir. Current choir members were surveyed and appear 
to be generally in favor of the proposal and that it would not affect their participation. The 
proposal as it stands is to pay $7600/year for two years, paid from the Surplus Fund; additional
funds would come from the 2020 Surplus Fund. Motion carried with no abstention or 



dissension. 

VI. New Business - none

Next meeting, September 13, 7pm.
Meeting adjourned, 8:41pm
Minutes submitted by Kevin M. Lowe, clerk



Attachment I

Rector’s Report to the Vestry

St. Andrew’s Episcopal Church
Tuesday, July 12, 2022

1. SHALL WE START MEETING IN PERSON?
2. Pastoral:  5 home/hospital Communions; 1 Burial (6/20 Shirley Dunn); 1 Baptismal prep 

(Baptism pending 7/24); 3 Funerals pending (Holt, Hartmann, Urban)
3. Average Sunday Attendance:  119
4. We finally got the Letter of Agreement for Ted Christopher signed by all parties.  Ted is 

working.  You have a report from him.  He has done his first hospital visit and his first staff 
meeting, though he is missing the meeting this evening due to family obligations.

5. The new Welcome Statement that you approved last month is now in use
6. Monthly service at The Village at Penn State, 6/15
7. Convocation meeting, 6/16
8. Arts Festival Board meeting, 6/27
9. Had a COVID scare in our house, missed Sunday, 7/3
10. I have had a lot of serious pastoral work lately, more than usual.
11. I have also had 3 conversations in the past month with people I would call seekers.  One 

who is looking for a new church coming from the Roman Catholic tradition, one who is 
coming from an Evangelical background who was ordained and served 10 years in that 
tradition, and one an unchurched teenager.  It’s been fascinating as they have all sought us 
out.  What a privilege to speak with people who are looking for something new in their 
lives.

12. Poetry Contest:  Winners have been announced.  The anthology is at the publisher.  Our 
reading/panel discussion is this Saturday.  It has been a lot of fun to go through this process 
a second time.  

13. Reminder: I am on vacation August 1-14.  Eileen Weglarz will do supply 8/7, and Ted 
Christopher will lead daily office on 8/14.

14. I had a letter from Annie Harvey’s lawyer yesterday.  We are expecting an interim payment 
of $106,273.40 from her estate, with a final payment that will be considerably less than that 
once all the legal issues are dealt with regarding her estate.  Annie died March 13, 2020, 
right at the beginning of the pandemic.  She was buried last fall.  She was a longtime 
member and active on the Altar Guild.  The bequest is undesignated.  Therefore, according 
to our policy, it will go into our General Endowment fund, unless there is vestry action to 
the do something different.  

15. Ongoing:  Diocesan Disciplinary Review Board; bimonthly Clergy Council Meetings with 
the bishop; bimonthly local ecumenical/interfaith leaders’ meetings; monthly meeting of 
downtown pastors; monthly spiritual direction; serving on bishop’s Task Force for 
Operations (related to COVID response); serving on Arts Festival board of directors; 
writing an occasional column for CDT

16. Upcoming: Arts Festival goings on—pie sale, window tours, poetry reading & panel 
discussion, and we’re hosting a concert Saturday evening; this Sunday only one service at 
9am, 7/17; vacation 8/1-14; Carolyn Holt’s funeral, 8/27; Next Vestry meeting, 9/13



Attachment II

Assistant Rector's Report to the Vestry

To: Vestry and Rector of St. Andrew’s State College
Fr: Deacon Ted Christopher
Re: Assistant Rector’s Report – JUNE/JULY

I am grateful for the support you are offering to me as I begin to serve in this new role for our Church. 
As this new ministry emerges, both at St. Andrew’s and on campus, I will rely on your prayers, counsel,
advice – as well as your (and my) continued openness to the in-breaking of the Holy Spirit as God 
makes something new here and on campus. 

Below are highlights of the preparation and work I have done in this new role over the last month.

1. Attended a conference of the Young Adult and Campus Ministry leadership council for the 
Episcopal Church. This was a three-day immersive experience and wonderful opportunity 
for me to meet chaplains from colleges and universities across the US, as well as leaders in 
Young Adult ministries for our national church. I attended workshops and seminars, 
engaged in fellowship, and learned a great deal about starting campus ministry from scratch!
Best advice I heard was ‘aim low’ – see who shows up and follow their lead regarding 
program and service. The Episcopal Church can occupy a wonderful ‘lane’ in campus 
ministry – one that affirms identity, does not require conformity, welcomes the ‘wounded’, 
engages in social justice and advocacy work, and (as it emerges) does beautiful liturgy. 

2. I served as supply deacon at St. Paul’s Lock Haven (June 26) and covered for Fr. Jeff at all 
three services on July 3 (Morning Prayer at 8am, Deacon to Mo. Elaine at 10am, and 
Evening Prayer at 5pm). 

3. Part of my diaconal (transitional) assignment includes serving one Sunday per month as 
Preacher and Deacon at St. Mark’s Lewistown (Fr. John Harwood, rector). I was there 
Sunday June 12 and Sunday July 10. Since I am traveling July 28-August 12, the next 
Sunday that I will be at St. Mark’s will be September 4. 

4. Along with Fr. Jeff, I visited Carolyn Holt in the Hospital on Sunday June 26. I arrived 
within minutes of her death and was able to offer some comfort and prayer with her family 
present.

5. I met with Rachel Galloway – Assistant Director of Student Affairs at Pasquerilla – to 
discuss re-starting Episcopal Campus Ministry at Penn State. I have procured the requisite 
number of students needed, however the next ‘window’ to re-apply is August 28. We will be 
ready to launch in the fall, however, even if our designation as a student organization isn’t 
formally ‘approved’ until a week or two into the semester. 

Submitted July 12.
Deacon Ted Christopher 



Attachment III

 PROPOSAL FOR PAID SINGERS 

Over the years, St. Andrew’s Adult Choir was always benn able to depend upon 
a large contingent of volunteers to maintain its choral program. Going into the 
pandemic we were still at a strength of 25 singers. As churches have emerged 
from complete shutdown to in-person services, volunteer choirs have found 
themselves with choir members not returning for a variety of reasons, and have 
added paid singers to their ranks. St. Andrew’s finds itself in the same situation 
now. During these last 2+ years we have shrunk, for a variety of reasons, to 14 
singers. We have had singers leave for a variety of reasons: ordination, serious 
illness, a move far away from the church, or simply disappear from the church. 
Of our remaining members, we have one who will not return due to continuing 
family concerns over Covid, two who have a family situation which makes it 
difficult to sing on a regular basis, and several who are simply in and out due to 
personal concerns. Planning music for every Sunday, plus special services such
as evensongs, Maundy Thursday, Easter weekend, lead me to hire trained 
singers from the student population at PSU. The choir was first told about this 
idea in February, and it met with approval from them. 

Another thing that needs to be addressed is the fact of aging of current choir 
members. Of the current 14 singers, 5 are in their late 70s, and early 80s. We 
have been fortunate to pick up a younger grad student for the soprano section, 
but the days of congregation members flocking to join the choir are, sadly, most 
likely over. We must look to the future in order to maintain a viable choir and 
music program. 

Paid choir singers are most often found in cities, of course, but in our area two 
churches, Faith United Church of Christ and State College 
Presbyterian Church have had paid quartets, and Grace Lutheran and St. 
Paul’s United Methodist have gone to paid quartets now as a core for their 
choirs. During Chris Pyles’ time at St. John’s in Bellefonte he initiated a paid 
quartet, funded initially by a parishioner, and that continues. I talked with Father 
Carlos, who told they can afford to pay up to 10 singers. I think the time to 
consider such an arrangement at St. Andrew’s has come. 



The going rate of pay at all the churches I mentioned is $25 per rehearsal and 
$25 per service (At St. John’s they actually have a two-tiered system, where the 
professionals are paid that amount, and their “student singers” are paid $10 
less. Eric Clayton, their organist, teaches at State College High and has access 
to his choral students if need be.) It is here proposed that we hire paid singers at
this rate. Here is an estimate of costs: 

Mid-September to Christmas Eve: 
15 rehearsal and 19 services $3,400.00 

Mid-January to Pentecost: 
19 rehearsals and 23 services +$ 4,200.00 

Total: $7,600.00 

Father Jeff has suggested that the initial funding could come from the Surplus 
Fund. If this could cover 2 years, we could then look at the possibilities for 
obtaining additional funds to continue the program. Many musical organizations 
have boosters or a guild that could consist of people who are either willing to 
contribute monies toward payment of singers or do fundraising, and we should 
develop programs whereby the church budget and those fundraising events 
come together to enable us to fund this for the long term. 


