
St. Andrew's Vestry Minutes
11/12/19

Members Present: Fr. Jeff Packard, Bruce Cramer, Tom Dauler, Christina Ford, Michele Hamilton, 
Greg Loviscky, Kevin Lowe, Jason McCloskey, Connie Puckett, Steven Smith, 
Scott Strouse, Kathryn Yahner   

Members Absent: Andrea deCarle
Guests: Julie Kwasnica
Clerk: Kevin Lowe
Call to Order: 7:04 p.m.

I. Opening Prayer - Fr. Jeff
II. Minutes

Motion: Kathryn Yahner;  2nd  Connie Puckett – Accept the minutes of the October vestry meeting 
as distributed. Motion carried with no abstention or dissension.

III. Reports
 A. Rector's Report - see Attachment I
 B. Wardens

◦ Senior Warden – met with Finance Committee with regard to budgeting
▪ Outreach appears willing to undergo budget cuts
▪ Parishioner's Ministry however is struggling to keep up with demand; ran out of money 

mid-month and had to cut back the amounts that it gives to people in need
◦ Junior Warden – 2020 stewardship campaign (letters, talks, video, thank you notes) has 

been carried out; current pledges are ahead of where we were at this time last year, but we 
are not at our target yet.
▪ Could a Giving Tuesday campaign be held to benefit Parishioner's Ministry? 

 C. Treasurer - distributed electronically prior to meeting
◦ Income is low; still significantly in the red. Currently operating at almost a $47,000 deficit 

for the year
 D. Committees and other ministries

◦ Out of the Cold – multiple trainings have been held; currently about 75% of the St. A's 
slots are filled with volunteers

◦ Property – submitted a 2020 Property Committee Project list, with Operating budget 
requests and Capital budget requests, both required and desired
▪ Could some of these projects be funded or sponsored by congregants as special 

donations?
▪ Vestry agrees with the priority projects listed by PC

◦ Nomination Committee: announcements to be made at all services this week soliciting 
nominations for vestry and convention delegates

IV. Discussion – Budget 2020 
◦ Linda Mace and FC have put forth a proposed budget for 2020, with three tiers (an essential 

Tier 0, plus two additional tiers if pledge income turns out to be higher than expected).
◦ Tier 0 with deep cuts still includes an approximately $30,000 deficit
◦ Budgeting cuts relied on the following principles: maintain staffing with cost of living raises; 

cover basic church operations and ministries; preserve the endowment
◦ It is proposed that Parishioner's Ministry be cut entirely from the budget



▪ Motion: Steven Smith; 2nd: Kathryn Yahner: Empower Parishioner's Ministry to hold
fundraisers. Motion carried with no abstention or dissension.

◦ We need congregational input as much as possible before the final budget is approved.
▪ How much do members understand about the budgeting process?
▪ How much do members understand about the importance of pledging and the percentage 

of our operating budget that is paid for by pledges?
▪ Interest in special appeals and sponsorships for specific projects (people like giving to 

specific things) as long as it does not keep people from still making pledges
▪ Possible plan for starting the conversation: describe the situation (Fr. Jeff and wardens?) 

during the services on Advent II, and hold an Adult Forum conversation about the budget 
on Advent III (with Vestry members and Finance Committee members)

V. Old Business (AIR) – Nothing to report

VI. New Business
◦ Motion (Finance Committee): Take approximately $95 from Addison Fund to pay 

remainder of cost for new microphone. Motion carried with no abstention or 
dissension.

Adjourned, 9:10 pm
Minutes submitted by Kevin M. Lowe, Clerk



Attachment I

Rector’s Report to the Vestry
St. Andrew’s Episcopal Church
Tuesday, November 12, 2019

1. Pastoral:  2 funerals; 2 wedding preparations (one being done by another priest, the other is not 
yet worked out)

2. Average Sunday Attendance:  181
3. Did CROP Walk, 10/13
4. Went Over the Edge with Steven, 10/17
5. Diocesan Convention, 10/18-19
6. Finance Committee, 10/24
7. Davies Bahr funeral, 10/25
8. All Saints’ Day service, 11/1
9. Attended Property Committee, 11/4
10.Standing Committee, 11/5—I was appointed the vice president of Standing Committee
11.Ruth Murray funeral, 11/8
12.Finance Committee, 11/10
13.My confirmation class continues.  We are down to 7 people as one decided it was too much 

with his work schedule (he continues to come to church).  
14.Parish Discernment Committee:  I have convened a PDC for Kevin Lowe who is exploring a 

call to the priesthood.  I will meet with the committee in December to train them, then they will 
do their work and report back to me when finished.

15.Out of the Cold & Trinity House:  Sarah Lowe and I met with Walt Schneider, the code 
enforcement officer, and walked through Trinity House.  Bottom Line: to operate a day shelter 
in that building it would need to be zoned a commercial building. That would trigger handicap 
accessibility requirements—elevator, bathrooms—and energy efficiency requirements—
insulation.  The cost would be very high and not worth the investment. For one thing, even after
spending all that money we would have a building that isn’t perfect, but just good enough. It 
would be cheaper, in Walt’s opinion, to build a building from scratch.  So, I have disbanded the 
ad hoc committee that we convened to look into this possibility. Sarah and I still met with 
OOTC personnel last week to help them refine their search for a suitable building. The good 
news is that as Trinity House is now we can rent it for residential use to up to three unrelated 
people, and it can be used for student housing.  Not that I am proposing we just rent it to 
students, but simply saying we have options to generate income from this property without a 
great deal of investment. In order to rent the property, we would simply need to acquire a rental 
license. Sarah had the idea of possibly renting to Housing Transitions to provide space for their 
clients. I think this is worth looking into.

16.Kistler Trust:  I now have a copy of the actual trust.  Doug Loviscky has also reached out to 
Richard Campbell, the lawyer for the trust, and asked for a copy of the trust’s income tax 



returns and any accounting of the assets.  I am not aware of any response to that request. To my 
knowledge we have not yet received a bill from Mr. Loviscky. I have heard nothing further 
about the negotiations related to potential sale of the properties.

17.Strategic Planning:  The wardens and I will meet on 11/19 to start working on a plan for our 
retreat in January and a strategic planning process.

18.Student Ministry:  I have had nothing to report about this for a long time.  Deborah Morton and 
I are talking about having a Pop-Up Compline on campus.  We would gather and hand out little 
booklets with the liturgy for this brief service, maybe 15 minutes long.  We would advertise 
through our usual parish channels and post it on all social media outlets we have. This is not a 
complete plan for campus ministry, just an idea to do something with the hope that the next step
presents itself.

19.Planned Giving:  I am meeting with Pam Ferguson, Wendi Keeler, Sarah Lowe, Kathryn 
Yahner, Sandy and Marion Schwartz on 11/19.  We will discuss reviving the “Canterbury 
Society” dinners next year. (AIR #15)

20.I have ordered a cover for our Gospel Book.  It is a brass cover with silver accented figures on 
the front and back.  It also has enamel colored designs on the front. The money to pay for this 
has already been given by an anonymous donor ($4,000).  I hope it will be here for use on 
Christmas. Each one is custom made by hand in Spain.

21.The radios that were purchased by the Safety Committee were implemented for use this past 
Sunday, 11/10.  The ushers notified Sunday School teachers when it was time to bring the 
children into church for Communion.  We have a little refining to do, but it was a success. 
Teachers will also have the ability to communicate with the ushers during the service in case of 
emergency in the classrooms. (AIR#7)

22.Reminder:  We have a Mutual Ministry Review this Sunday, 11/17, meeting in room 325 at 
12:30 for lunch provided by the Parish Life Committee.  Dan Morrow of the diocese will be our
facilitator. There is nothing you need to do to be prepared for this. As I understand it, this is the 
beginning of the process.  We will have work to do on our own, and then we get together with 
Dan again in the future, at a time to be determined.

23.Ongoing:  Diocesan Standing Committee; Monthly Episcopal Clericus; Bimonthly Clergy 
Council with Bishop; Bimonthly local ecumenical/interfaith leaders meeting; Supervising Kevin
Barron at St. Luke’s, Altoona

24.Upcoming:  Mutual Ministry Review, 11/17; Out of the Cold, 11/18-12/1; Advent starts on 
12/1!


